


% Goal . Teacher Oviven Celebvations. Space
Yo celebrate our teams

Quarterly sta€€ celebrations- led by lead teachers and adwin
Each teawm celebrates gevsonal and grofessional achievements
(See exawmgle- Kindevgav‘t-en teaw

s ) School Celebrations I /2 x Persona Celebrations
v unit | Fundations Data Caurtney and Tyler bought a house and are amost
Fully moved n msﬁom*fmawayiran
geting her second Masters ee N TESOL.
Lowercase ° . L\
Mcicynzie s celebr that she s half-way done
Mergm‘)' 68/0 ¢ with her frst year of LETRS traring
Shudents ,urnu.,'.miﬁ owercase etters Sharito hos learned how o make scented candes
For #he Christmas seasan
Lowercase 7
LeHers-Sounds % o

Students correctly gues saunds

Letters & Sounds

Shuderts correcty denties etter correspardrg ? g°‘ |
o sound \
- Sara s closng on land tad:&.au
Percentage of students who scored at or dbove benchmark-80% or haher ‘ The s whare she and her
' ] Josh will buld their dream house.

59 shudents tested

&

- Vevy gositive staf€ cuituve
Teachevr vetention- \oo\('m3 3!‘20‘\’



Allowing teachevs to use the standavds
aS the cuvvicUlum, and the cuvviculum as
the vesouvce.

GiVing teachevs the tvust and
autonomy to cultivate the art of

teachina,

Suggorts Quarterly velease time with

cuvviculum

and Science Yo glan ov centering the

Standavds

Sugport: Lead teacher and adwmin

<eedback

%  Goal 1. Callevating leest practices acvess the whole Sthool
(-4 rmnwnj a 3Nln‘:) School wide doto deiven feedback

Tnsteuctional leadevship team- vepeesentative £vom each
?mda, specials, vesouvce and BLL
veauent walkthrouaht as a teawm UsSina a vWbvic we cveated
toaether_(Link to TA/15 cove practices vulbvic)
DisEusSion centevs avound the vulbvic: Habits o€ discussion,
anchoe charts, leavning tavgets, check €ov Undexstanding and
pvroductive s‘hruqie
Shave out with 5ta€€ €indinas and wext stegs- el
Lead teachkers and adwin work with teams Yo iwglement the
als that come $vom the walkthvouahs
eachexs vegort a sense of Shaved ownevship and leadevshig
Wrﬂ’inrj Revolution- wglementing k-4

*x  Goal %. Utilizing a standavds driven and
novative practice wodel.

~)

coovdinator €ov ELA, Math




»  Goal 4. Creating and waintaining an eavivonment (ooth
sical and socua\ and ewotionall that provides €ov
mal brain develogment and leaving,

- Back to School- Teachers wovked
‘\'oaeﬂner Yo gaint mGanc3 quotes
£ov walls

- Student of the Week (see social
wedia)

- Friendship Rooms- Monthly

- TJoykul leavning- weekly video o€
obsexvations Shaved with sta€€

- Libravy added! Weekly check outs

- Math facts and HEW in the Wnch line!

- Q celelovations- Princigal’s Honov Roll,
Citizenshig, MoSt Twpvoved

OSS- WAY down! Huge
decrease: Feb #s

2022 (47)

2023 (42)

Currently (8)

Update on teawming:.

Teaming wmodel n mdes %, 4

Al tea ?evs have a content €ocus
Science and Readmcj Twntevvention added
as classes n 4

Science a5 a Sgecials €ov \ounae cjmdes
Tanovative schedule- allows 1 hous o€
glan time €or Hed-4th (content heawy
glanning)

Teachevs ave reeaﬁ'mﬁ satis€action
with the wodel



Reading:

ELA
Kdg
1st Grade
2nd Grade
3rd Grade
4th Grade

-
El
&

Math:

Kdg

1st Grade
2nd Grade
3rd Grade
4th Grade

-
E

&

at the 41% or
vigher (Avg.)

Student Vata

’ : ’ : : NWEA- Reading
NWEA Kl \' 'bl o
Fall Winter Spring Emﬁﬁdina 300\
% of Students % of St
Who Met Fall  Who M 1- Mee‘\"mg 9oal
% of Students % of Students % of Students [to Winter Growth
atthe 41% or atthe 41% or atthe 41% or |Growth Target (Enrolle
higher (Avg.) higher (Avg.) higher (Avg.) |[(ALL) year or
Winter Winter
56% 59%/ 66% 61%/ 70%
36% 29%/ 30% 47%/ 53%
30% 34%/ 35% 52%/ 55%
36% 28%/ 33% 51%/ 59%
12% 18%/ 22% 53%/ 59%
Student Data
NWEA- Math
NWEA
Winter Spring | K 1, 4-

42%
44%
36%
30%
16%

% of Students % of Students
Who Met Fall Who Met
% of Students % of Students % of Students |to Winter Growth Target
atthe 41% or  atthe 41% or |Growth Target (Enrolled 1
higher (Avg.) higher (Avg.) |(ALL) year or more)
Winter Winter
51%/ 56% 59%/ 63%
46%/ 47% 67%/ 67%
43%/ 45% 69%/ 72%
Zﬂlm 46%/ 51%
17%/ 20% 55.%/ 68%

Emeedina joa\
\- Mee'\"\m} 300\

%- 0ild not wmeet
300\



Student Oata

Reading Success Plans Fall 2024

Enrolled as of 3116/2024
fall 2024 Yes No
{indar MiA
si: 7 {12%) 24 (40%) 0f20 (48%) 80
Ind: 25 (33%) 33 (44%) 2 (%) 15 (20%) 75
Ird: 30 {42%) 26 (3T%)" 5 (T%) 10 (14%)* P |
Ith: 30 (41%) 21 (28%) 7 (8%) 18 (22%) T4
fotal: 92 (33%) 104 (37%) 14 (5%) 70 (25%) 280
Reading Success Plans Winter 2024
Enrolled as of 12116/2024
Winter 2024 | Yes No IEP Exempt  |ELL Exempt | Total
Kinder 9 (15%) 28 (4T%) 1(2%) 22 (3T%) 60)
1st 6 (10%) 23 (40%) 0]30 (51%) 50
2ndt: 24" (32%) 34 (45%) 2 (3%) 15 (20%) 75
Ird: 25° (38%) 25 (38%) 5 (B%) 11 (17%) [
4th: 27 (36%) 24 (32%) 7 (@%) 17 (23%) 75
Total: o1 [2T%) 134 (40%) 15 [4%) 95 (28%) 335

NWEA Growth- ?-eadincj Success Plans

fall Yo Wintevr
Fall- vno Kindew:)ar‘\'e.n Scoves

Goal- incvease the "wo”

Student Li€e




Student Li€e
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e Lunch improvements

o Princigal Scholav Club

e Awmazing staf<,
students and Camilies

e Plain Talk exgevience

e Thank you!
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